
 

 
 

REQUEST FOR PROPOSALS 
Investment Consulting Services 
Solicitation No.: R-17-012-GC 
Addendum 1 | August 28, 2017 

 
CHANGES TO THE RFP 

 
1. Section V. Other Required Documents to Submit, A.1 Exhibit “A” – Insurance Requirements and Proof 

of Insurability remove and replace the first sentence with the sentence below: 
 
Respondent shall submit a copy of a Certificate(s) of Insurance giving evidence of the various lines of 
Respondent’s commercial insurance coverage currently in force OR submit a letter from insurance provider 
stating provider’s commitment to insure the Respondent for the types of coverage listed and at the levels 
specified in Exhibit “A” if awarded a contract under this RFQ. 

 
2. Page 12, Submittal Response Checklist - Remove and replace in its entirety with the version attached to this 

addendum. This version should be used by Respondent’s when submitting a proposal. 
 

 END CHANGES TO THE RFP 
 

 
QUESTIONS AND ANSWERS 

 
1. What is the reason for the RFP being issued? 

 
SAWS desires to engage a consultant without any direct involvement in the investment of the assets or the 
provision of plan administrative services to assist SAWS in regularly reviewing and evaluating the performance 
of its various retirement plan investment portfolios.  It is envisioned that this consultant would act in an 
overarching advisory role with respect to the administrative services and investments in each of SAWS 
retirement plans. 
 

2. Which firm currently provides these services and is the firm eligible to rebid? 
 
Refer to responses for questions number eight and number twelve below. 
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3. Could you please provide the previous two quarters investment performance reports? 
 
SAWS currently receives formal investment performance reports from Principal Financial Group and Wells 
Fargo approximately twice a year when we physically meet with these entities.  The latest performance reports 
received to date encompassed first quarter 2017 for Principal and fourth quarter 2016 for Wells Fargo.  The 
latest performance report received from the Standard pertained to the period ended September 30, 2016.  It 
would be SAWS intention to share these performance reports with all short-listed firms resulting from this 
process, subject to obtaining any required approvals. 
 

4. Could you please provide the Investment Policy Statements? 
 
Please see the attached Amended and Restated Statement of Investment Policy for the San Antonio Water System 
Retiree Health Trust.  SAWS pension plans do not currently possess formal Investment Policy Statements.  The 
review and formulation of formal Investment Policy Statements is one of SAWS anticipated deliverables 
resulting from the award of this contract.   
 

5. Could you please provide the Plans Experience Study? 
 
SAWS has not conducted a recent Experience Study. 
 

6. Could you please provide the Plans actuarial reports? 
 

SAWS receives annual actuarial valuations on each of its defined benefit plans as well as its OPEB plan.  While 
SAWS will be happy to provide copies of the most recent of these valuations to all short-listed providers, 
summary information from each of these valuations is included in Footnotes K and L to SAWS Comprehensive 
Annual Financial Report (CAFR) for the Years Ended December 31, 2016 and 2015.  Additional information 
pertaining to SAWS retirement and post-employment plans is included in the Required Supplemental 
Information section of the CAFR pages 80-86.  The SAWS CAFR can be found on the SAWS website at 
http://www.saws.org/who_we_are/Financial_Reports/CAFR/. 

 
7. Please provide all of the plans documents. 
 

SAWS will provide the requested information to the selected consultant upon approval of a contract by the 
SAWS Board of Trustees, subject to obtaining any required approvals. 
 

8. Please provide all of the plans Service providers information (firm, contracts, fees, plan reports). 
 
As disclosed in SAWS CAFR (see response to question 6 above) SAWS has delegated the authority to manage 
plan assets and administer the payment of benefits under the San Antonio Water System Retirement Plan 
(Defined Benefit and Defined Contribution Components) to the Principal Financial Group while having 
delegated the authority to manage plan assets and administer the payment of benefits under the   District Special 
Project Retirement Income Plan to Standard Insurance Company.  Both of these providers have been in place 
for more than ten years. 
 
Wells Fargo has served in the capacity of fiduciary asset manager with respect to the San Antonio Water System 
Retiree Health Trust since 2012. 
 
SAWS offers three Deferred Compensation Plans through ICMA-RC, Nationwide, and Standard with each of 
these providers having been in place for more than ten (10) years.  
 
Additional requested information will be provided to the selected consultant upon approval of a contract by the 
SAWS Board of Trustees, subject to obtaining any required approvals. 
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9. Will any proposed changes to the contract by Gavion result in the removal of our response for 
consideration by SAWS? 
 
No. However please refer to number thirteen of the Respondent Questionnaire for more information regarding 
contract exceptions. 
 

10. If the investment advisor is not holding custody of the assets, would a smaller E&O policy be acceptable? 
 
At this time the limit will not be changed. 
 

11. Can you please provide your current consultant’s name, fee, and the length of time they have been 
retained? 
 
Refer to response for question number eight. 
 

12. Are they being invited to rebid? 
 
Current providers of services to SAWS retirement plans are eligible to submit responses to the RFP, however, 
as indicated in the response to question one, “SAWS is seeking to engage a consultant without any direct 
involvement in the investment of the assets or the provision of plan administrative services”. 
 

13. Is the scope outlined in the RFP consistent with the current consultant’s contract? If not, what items are 
different? 
 
SAWS has not previously engaged a consultant to fulfill the scope of service requested in the RFP and as 
discussed further in the response to question one. 
 

14. Can you please provide the reason for the issuance of this RFP? 
 
Refer to response for question number one. 
 

15. Can you please provide your current manager roster and asset allocation? 
 
As discussed in the response to question three, it would be SAWS intention to share this information with all 
short-listed firms resulting from this process.   
 

16. Can you please provide your Deferred Compensation Plan Document? 
 
As discussed in the response to question three, it would be SAWS intention to share this information with all 
short-listed firms resulting from this process, subject to obtaining any required approvals. 
 

17. How many manager searches have been conducted each year, over the last 3 years? 
 
None. 
 

18. Exhibit "A", I currently have no certificates of Insurance. If I am selected, may I purchase this insurance 
upon award, or will this preclude me from being considered? 
 
Refer to Changes to the RFP number one. 
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19. Additional Requirements: Respondent must demonstrate services to three public pension plans and five 
years experience in investment consulting...May I demonstrate my competency in the Scope of Work and 
still be considered as an applicant if I do not meet these requirements, or with this preclude me from 
being considered? 
 
SAWS requires the consultant has provided the Scope of Service to at least three (3) public pension plans and 
have at least five (5) years’ experience in investment consulting. 
 

END  OF QUESTIONS AND ANSWERS 
 
No other items, dates, or deadlines for this RFP are changed. 

 
END ADDENDUM  1 
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SUBMITTAL RESPONSE CHECKLIST 
 
Project Name:  Investment Consulting Services RFP  
 
Firm Name:    
 
Use the checklist to ensure that the proposal is complete by checking off 
each item included with your response.  Sign and date this form and include 
this page with each proposal. 
 

 Respondent Questionnaire 
 Completed & signed W-9 Form, to include email address or fax number 
 Qualifications 
 Experience 
 Organizational Chart 
 Availability 
 Resumes 
 References 
 Proposed Scope of Work 
 Project Approach 
 Attachment “A” Compensation Proposal (As a separate attachment.) 
 Copy of Current Certificate of Liability Insurance or Letter from Insurance  

     Provider 
 Exhibit “B” – Conflict of Interest Questionnaire 

 
I certify that the proposal submitted includes the items as indicated above.  
 
 
 
    
 Signature Date 
 
 
  
 Printed Name 
 
  
 Title 
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